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In the second week of Thesis, we had focused on the framing of the problem we are solving. After 
thorough research and a conversation with Job, I had realized the problem I was trying to solve 
(make industrial hemp mainstream by creating affordable housing) was too large-scale for this 
class. Using the zoom-out, zoom-in method, I had realized that I can make the first initial steps 
towards my long term goal, which is to make industrial hemp mainstream. If I were to solve this 
problem directly with my current resources, the end result of this project would likely be a non-
profit type organization because the problem I would be solving is for some of the poorest people 
on earth from the poorest countries. 

In order to fund this ambitious venture and create income for this business, I need to tap into the 
fastest growing economy’s of the world, industrial hemp’s cousin, cannabis. By redirecting just 
some of billions of dollars in the Canadian cannabis market into awareness of the incredible hemp 
resource, that would be the floodgate of new innovation to help solve the climate crisis, along 
with the housing crisis together. A current untapped market in the cannabis market is the cannabis 
experience industry. There has yet to be Canadian innovation in this field and there is a significant 
need for cannabis users. 

This leads me to investigate the question; How can experience design in the cannabis industry to 
reduce societies stigmas on the plant for social and environmental benefit? 



Future Frame
Problem: Affordable housing is a crisis in most major cities around the world. Additionally the construction industry is one of 
the leading contributors to the climate crisis, and also has low efficiency. The industry has not seen major innovation in years
and is using outdated technology.

Opportunity: How can we use sustainable resources to rethink the construction process for faster produced and cheaper 
homes and structures. 

ReFrame
Problem: Industrial hemp is proven to be one of the most sustainable and cheapest 
building materials however it has not been able gain mainstream attraction in the 
market due society’s current stigmas creating a lack of funding. 

Opportunity: How can experience design in the cannabis industry reduce societies 
stigma for social and environmental benefit?  

Zoom In

Initial Frame
Problem: With climate change worsening, millions of people around the world are being forced to leave their homes due 
inhabitable weather conditions such as wild fires, draughts, rising sea levels and hurricanes. These people have no where to 
go with no shelter or basic needs. 

Opportunity: How can we use sustainable materials to create rapidly built affordable housing to create communities for 
people who are displaced.  

Zoom Out

Analysis:
-Difficult to meet climate migrants to better understand their needs.
-Requires significant funding. 
-Users are some of the poorest on Earth.
-Primary clients would likely be the U.N or non-profit organizations.
-Company would likely have to be a non-profit. 
-Industrial Hemp, is the greenest and strongest building material however due to societies stigma, technological development is slow moving.

Analysis:
-Eliminating stigma is the first step towards gaining investment in the hemp 
industry.
-There is a lack of awareness of hemp and its material benefits.
-Cannabis, Hemp’s cousin, is the fastest growing economy in the world, the 
Canadian industry alone is above 20 billion. 
-Cannabis is trending, and people are aware. 

Analysis:
-By zooming in and starting at a local level by creating and selling experiences, it can set the pathway for scalability in the direction of the 
initial framework of this venture, which is to create affordable housing sustainably. By selling experiences, we create awareness, which will 
create a movement. 



Who is affected? Who is experiencing the problem? How can experience design in the cannabis industry reduce societies 
stigma for social and environmental benefit?

Hemp
Global warming affects all life on earth, however zooming in sees the pioneers of the hemp material being 
effected the most. Hemp material has had tremendous growth within the past few years however its growth has 
seemed to have stunted due competition from current unsustainable industry leaders such as paper and plastic. 
Hemp farmers and hemp innovators have been sued by these industries due to fear of hemp overtaking the 
market and suppressing the awareness of hemp. This is primarily happening in Canada and the US. Poor 
countries who need new sustainable resources are the ones most severely impacted.  Eliminating stigma on 
cannabis and hemp would allow for the plant to live up to its potential and eventually become the mainstream 
building material for both economic and environmental benefit.

Cannabis
Since legalization in 2018, cannabis has swarmed the market and is now the fastest growing market in the world. 
Cannabis consumers use the plant for medicinal or recreational needs however there are no places to consume. 
The Canadian government had told users to consume at their homes. This brings up many issues such as being 
around children, parents, the odour, non-smoking residences, not having a balcony/backyard, and safety. This is a 
problem in Canada and cannabis legal states in the US. Countries such as the Netherlands have seen successful 
economies develop through  cannabis experiences. Creating safe places for consumers would help eliminate 
them from smoking in locations they are not allowed such as certain residences and in public parks or near 
children. 



What is the problem? What are their struggles? How can experience design in the cannabis industry reduce societies 
stigma for social and environmental benefit?

Cannabis
Since legalization in 2018, cannabis has swarmed the market and is now the fastest growing market in the world. 
Cannabis consumers use the plant for medicinal or recreational needs however there are no places to consume. 
The Canadian government had told users to consume at their homes. This brings up many issues such as being 
around children, parents, the odour, non-smoking residences, not having a balcony/backyard, and safety. This is a 
problem in Canada and cannabis legal states in the US. Countries such as the Netherlands have seen successful 
economies develop through  cannabis experiences. Creating safe places for consumers would help eliminate 
them from smoking in locations they are not allowed such as certain residences and in public parks or near 
children. 

Hemp
Global warming affects all life on earth, however zooming in sees the pioneers of the hemp material being 
effected the most. Hemp material has had tremendous growth within the past few years however its growth has 
seemed to have stunted due competition from current unsustainable industry leaders such as paper and plastic. 
Hemp farmers and hemp innovators have been sued by these industries due to fear of hemp overtaking the 
market and suppressing the awareness of hemp. This is primarily happening in Canada and the US. Poor 
countries who need new sustainable resources are the ones most severely impacted.  Eliminating stigma on 
cannabis and hemp would allow for the plant to live up to its potential and eventually become the mainstream 
building material for both economic and environmental benefit.



Where does it happen? What is the context? How can experience design in the cannabis industry reduce societies 
stigma for social and environmental benefit?

Cannabis
Since legalization in 2018, cannabis has swarmed the market and is now the fastest growing market in the world. 
Cannabis consumers use the plant for medicinal or recreational needs however there are no places to consume. 
The Canadian government had told users to consume at their homes. This brings up many issues such as being 
around children, parents, the odour, non-smoking residences, not having a balcony/backyard, and safety. This is a 
problem in Canada and cannabis legal states in the US. Countries such as the Netherlands have seen successful 
economies develop through  cannabis experiences. Creating safe places for consumers would help eliminate 
them from smoking in locations they are not allowed such as certain residences and in public parks or near 
children. 

Hemp
Global warming affects all life on earth, however zooming in sees the pioneers of the hemp material being 
effected the most. Hemp material has had tremendous growth within the past few years however its growth has 
seemed to have stunted due competition from current unsustainable industry leaders such as paper and plastic. 
Hemp farmers and hemp innovators have been sued by these industries due to fear of hemp overtaking the 
market and suppressing the awareness of hemp. This is primarily happening in Canada and the US. Poor 
countries who need new sustainable resources are the ones most severely impacted.  Eliminating stigma on 
cannabis and hemp would allow for the plant to live up to its potential and eventually become the mainstream 
building material for both economic and environmental benefit.



Why does it matter? Why is this problem worth solving? How can experience design in the cannabis industry reduce societies 
stigma for social and environmental benefit?

Hemp
Global warming affects all life on earth, however zooming in sees the pioneers of the hemp material being 
effected the most. Hemp material has had tremendous growth within the past few years however its growth has 
seemed to have stunted due competition from current unsustainable industry leaders such as paper and plastic. 
Hemp farmers and hemp innovators have been sued by these industries due to fear of hemp overtaking the 
market and suppressing the awareness of hemp. This is primarily happening in Canada and the US. Poor 
countries who need new sustainable resources are the ones most severely impacted.  Eliminating stigma on 
cannabis and hemp would allow for the plant to live up to its potential and eventually become the mainstream 
building material for both economic and environmental benefit.

Cannabis
Since legalization in 2018, cannabis has swarmed the market and is now the fastest growing market in the world. 
Cannabis consumers use the plant for medicinal or recreational needs however there are no places to consume. 
The Canadian government had told users to consume at their homes. This brings up many issues such as being 
around children, parents, the odour, non-smoking residences, not having a balcony/backyard, and safety. This is a 
problem in Canada and cannabis legal states in the US. Countries such as the Netherlands have seen successful 
economies develop through  cannabis experiences. Creating safe places for consumers would help eliminate 
them from smoking in locations they are not allowed such as certain residences and in public parks or near 
children.
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